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GOAL:  2 - The DOJ must be aware of the telecommunications and business needs of its clients 

INITIATIVE:  Telecommunications Focus Group 
 

 
Description/Scope of Initiative: 
 
The Telecommunications Focus Group is comprised on law enforcement agencies who will explore 
strategies and options for communications and information sharing between agencies by utilizing the DOJ 
Wide Area Network.   The DOJ, in partnership with local law enforcement agencies, will work together to 
develop pilot projects, establish guidelines and define requirements. 
         
Objective(s) of Initiative:  

� 

 
� 

Define and docume
enforcement network 

nt data types, requirements, and a process to request access over the DOJ law 
  

language for MOUs 
Define requirements and standards for use in interagency information sharing technologies 
Develop a standardized 

 
Link(s) to Goals, Objectives, Strategies: 

�

�

�

�

 Strategic Issues:  Strategic Issue 2
the telecommunication nee

 – Flexibility in adapting to changes in strategic directions to 
ds of criminal justice agencies 

 Goals:   Be aware of the telecommunications and business needs of its clients for 
information exchange so that it can be prepared to adapt to and make changes to 
embrace new strategic directions, such as VISION 2015 

 Objectives: 

 Strategies

To understand the telecommunication needs of its various clients so that the 
DOJ may be able to pursue state-of-the-art technology to fulfill the needs of its 
many clients     

: 

 
 

Impact on Client Service

The DOJ will develop a Telecommunications subject matter group or focus 
group under the DCJIS Business Manager’s Alliance infrastructure to establish 
a partnership and communication between criminal justice agencies, discuss 
global issues, individual and common client needs and initiate new projects. 

: 

� 

�

� 

�
�

Enhanced informati
 

on sharing among law enforcement agencies 

Funding Source(s): 

 None identifi
 

ed 

Begin Date and End Date: 

Begin January 2009
 

 

    _________________Time framesImplementation Steps:  : 

 Identify data types      Completed – January 2009 
 Established priorities      Completed – January 2009 



�  
 
� 
 

 
�
�
 

Explore the feasibility of a DOJ supported RMS   Pending 
utilizing XML for use by agencies without an RMS 
Explore other information sharing needs such as  
Mobile ID devices, Computer Aided Dispatch, etc.  Pending  

 Pending 

ilestones:        Time frames:

 Resolve outstanding legal concerns   
Implement 3-party Interagency Agreements   Pending 

 
M  

Systems connected and operational    Pending � 
�

� 
�
� 

� 

 Approved MOUs on file      Pending 

 
Critical Success Factors: 

Number of confirmed hits from outside agency 
 Response times 

ureau(s)/ Section(s) with Primary Responsibility for Initiative

Availability of networks and systems 
 
 
B : 

 
DOJ - Infrastructure Support Bureau 

Persons with Primary Responsibility: 

� 
� 
 

�
�

� 

� 

�
� 

�

Terry Buckley, Support Manager 
Amy Peters, Network Manager 

 with this Initiative:Internal and External Partners Involved  

 BCIA 
nforcement agencies 

 BCII 

Local law e
 
Linkages with Other Initiatives: 

Mobile ID Focus Group 
 

jor O elated to the InitiativeMa bstacles or Drawbacks R : 

 Legal issues 
ibilities 

Lack of funding 

 System incompat
  
 


